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 31,000   208,835  

2024-25 ∑к˔Ќз˔

ᵓ Г˔Ы

The Magic of Rotary

ˮк˔Ќз˔χЫЅАϼ˯

Ψχ ˑϬẎΞк˔Ќз˔χ ˢMagical Power)Ϭ

꜡ΰοάϦϬήϣτῲΫϢΞ

ЖЬИϸẶ π Ṁ ᶨ ϬΰθⱲʺױΜ Υ

ΦϦΜσ τ ϩμθχϬϙοʺˮϜΞԁ ζχ Ϭ

ᾋδο˯ρ◓ằ ψᾠμθʻΦϦΜσ ψ◓ằ χ

Ϭ ΠϥʻζϦψ♆χ Ϝ Πθʻ

ІГТϮИ˔ʾϯ˔ЎАϼ2024-25RIɔ χ

РЅдр χӮχ͐νχ Ⱨ
(Action Plan)

χθϛχᶨ χ

ϼжУπχ ᾓϬ σϜχτ

DEIχ τϢϥṑ Ӫ꜡χ

Ὃ ˢContinuity)ρ ᴟˢ ᴟϬ Ψˣ

3 year Rolling Target/Planˢ͏ ḧχ ˣ

ΩựχRIχ ΰ

̎ ӽᴟʾ ᴟʾ ᴟϒχ Ḋ

ᵓԌⱢᶊϬ τ

ᵓ ϬᶆϼжУπὨ

к˔Ќ˔ϯϼЕϜк˔Ќзϯрτ

ᾠ῎Ϟ ᴟσςτᴂαθϵзϯχᾁ

ΰΜϹНЗрІ  ϬᾆẕˢRIBI/⁞ ӽˣ

ӽз˔Ѝ˔Ϭ τ

̎Ὃ ˢContinuity)ρ ᴟˢ ᴟϬ Ψˣ

͏year Rolling Goals

2016
ṛ ṳᵓ ᵓχ ʺɔ Ԍχ χ
˲ ᵰṛ χ⅜ ˳
̔16-36ˮᵓԌ Ϭ ꜛπὨ πΦϥʺ ᵓԌχЂУϸГЁз˔τ
ᵓԌʺᴪ ᵓԌʺЅвИϯᵓԌʺ ᵓԌ˯

RI ὓᵊ РЅдр
ˮ♆θκψ ᵦπʾʾʾ˯

RI ὓᵊ  ρ

̔ϢϤ ΦσϱрОϼЕϬϜθϣβ
̔ ʾʾʾʾʾʾ

̔ ʾʾʾʾʾʾ

̔ ʾʾʾʾʾʾ

ṛ ṳᵓ RACχRIᴥ ʺ
РЅдр Ⱨ “ ὓᵊ 2019-24Ϙπ

̔19-39ˮ α Ộ χ Υᴡ ΜοϜϢΜ˯ 403108ᴦὨ
̔19-18ˮ ᶆϼжУψ̋ Ϭ βϥϢΞσỡ”χ︡Ϧθɔ Ԍ  Ϭ

  βϥϢΞ ϛϥϜχρβϥ˯

ṛ ṳᵓˮ῝ ήρϱрϼи˔Ѕдр˯Ϭ⇔ τ ᴥ
ϼжУḚ χ♯ᾓ ФкЅϴϼЕ
̔22-10ˮНжрІχ︡ϦθᵓԌṁ Ϭ Ψθϛχ χ ˯
̔22-18ˮк˔Ќ˔ϯϼЌ˔ΥRIӦԌᵓχӦԌρσϦϥάρϬ ᴟ˯

2017

2018

2019

2022

к˔Ќз˔χ ᴟ



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ϢϤ ΦσϱрОϼЕϬϜθϣβ

̎ϱрОϼЕϬϜθϣβ ▫ФкЅϴϼЕϬ

̎ ӽּזᵓχИ˔ЇϞếϙϬ βϥ ӽ ₰Ϭם☼βϥʻ

̎ϼжУᶨ Ϭḛ ᴟβϥσςᶨ χ Ϭ ϛϥʻ

̎ ▫ᶨ ϞФкϽжЭχ ṍ σ ῞Ϭ―Πϥ

̎ ΰΜФкЅϴϼЕϞṐᵓτϜ ΰοΜΨ

Ỹ ỲϞϽк˔Ни ỲϬ ớ τᶨ

MyRotary²Learning Center² ӽּזᵓ ₰χם☼

ᵦχ ᵓԌ

χ ᵓԌ
219χρ ӽ

217ӡ

0.0% 10.0% 20.0% 30.0% 40.0% 50.0% 60.0%

ᵓԌχ‰ ᴟ

ᵓԌχᾚ

ᵓῙ ΥΜσΜיּ

ᵓχ ΥӂΜ

ᵓԌḧχӪ꜡τϻаАФ

ᵓԌΤ ᵓ 16.2%

ϼжУχᴿ χк˔Ќз˔

╥ᴥּיχ ớ σḩϩϤϬ β

̎ ʾᾝᵓԌϬ ϩγʺ ρΰοʺ

Ộ ρΰο σᴣ Ϭ ằβϥ

̎ϼжУχ Ϟк˔Ќз˔Ϭ αθ

ᾤ σ Ϭ β ˔ ᶊ

̎к˔Ќз˔ρḩϩϥβϓοχ ˢᵓԌӟᵰˣϜ

ˮ╥ᴥּי˯ρ―Πῖ βϥ

ζΞβϥάρπʺк˔Ќз˔χᶨ Ϭ◦כΰϢΞρΜΞ

ϱрІСй˔ЄдрϬ ΠϢΞ

Action Plan

╥ᴥּיχṁ ϬῲΫϥ

♆θκχ Ψ ӤϬᶈ ΰοΜάΞ

ᵓԌṁ Ϟ╥ᴥּיϬ τ
к˔Ќз˔╥ᴥχ ΰΜ ỪϬ
к˔Ќз˔χᵫ ρϯС˔и

ᴂ Ϭ‰ϛϥ

♆ χ ᴂβϥ Ϭ‰ϛϢΞ

ᴟτΜςϚ
ᾆẕρᶎ ʺзІϼϬΜρϩσΜ ᴟ

ϹНЗрІϞ  χ› ᴟ

ϢϤ ΦσϱрОϼЕ

♆θκχֲố ϬϜμρ ϞζΞ

к˔Ќз˔χФкϽжЭϞ ᾓτ
И˔ЇϬ μοʺᶨ ᴮϬ ϥ

ЪзϷχ₢

╥ᴥּיχ ớ σḩϩϤ

ὀϩϥ χḩϩϤϬ ήδϢΞ

ϼжУᵓԌӟᵰϜḯϛθ ớ ╥ᴥ
ᾤ ʾ Ộ σὌΥϤϬ 

з˔Ѝ˔ЄАФχӾ ʾІϺиϯАФ

╥ᴥּיχṁ ϬῲΫϥ
̎ ӽּזᵓχ ΰΜϽи˔ФρẸ βϥ

̎к˔Ќз˔χᵓԌ ếχБ˔иρзЊ˔ІϬ βϥ

My RotaryïLearning CenterïϼжУᵓԌ ӦԌᵓχṁ

̎ ϼжУχ Ϭᾁ βϥ

̎ϼжУϞ ỸΥΜΤτ ᴟϬϜθϣΰοΜϥΤχ

ІЕ˔з˔Ϭ Πϥ

ЮДϰϯʺЊ˔ЄаиЮДϰϯ σςϬ ῟ τᶨ

ˮᵓԌ ếϹϱЖ˯Ϭβϥ

ˢзЊ˔І ˣϼжУϬϢΨΰθΜ ᵓ ƋḅⱧƋɔ Ԍ ếӦԌ χθϛτ



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

͐νχГІЕ

ΤςΞΤם

Is it the truth?

ϙϭστ῝ Τ

Is it fair to all concerned?

ῨӪρ Ϭ ϛϥΤ

Will it build goodwill and better friendship?

ϙϭσχӮτσϥΤςΞΤ

Will it be bene°cial to all concerned?
1932-М˔Н˔ЕJ.Г˔ж˔-

к˔Ќз˔ρψ

ϬνΨϥ

▫βϥ χ

ḧΥ ϘϦσΥϣτⱱμοΜϥ ʺ

τ κθΜρΜΞ Ϭ ἕΰʺζϦϬӾοϥ

ˢ Ϭ◘ΜϞϥ ʺ Ϭ ΪθΜρ◘Ξ ˣ

к˔Ќз˔χ

ӪṰΚϥⱧỘχṁ ρΰο ▫χ Ϭ ΰʺάϦϬӾϚʺʺʺʺ

ˢⱧỘ˹ Business or Activityˣ

76.2%

70.0%

30.5%

17.2%

10.7%

▫ ‰Ὡ з˔Ќ˔ЄАТ

ϼжУΥ ♪βϥ ᶋ ᴣ Ḣ χк˔Ќз˔

ỸḾṐḚ ʾ ←ϒχ︡ ϙ

̎МжІЮрЕσςχḾṐḚ Ϭ

̎←ᵲσςτ βϥḾṐḚ Ϭ

̎ Ṝχ τ βϥṁ ├Ϭᾁ βϥ

ᾁ ᴿ Ϭ ʺЫИвϯиϞ◙ ʺ σςϬ ᾠ

ϹНЗ˔ᵓχḾṐḚ ӦԌᵓϞRIJYEMρẸ

RIJYEMˢ∑к˔Ќз˔ ῖḊ Ỹ› Ṑ x

Continuity

3 ─ ╩ ⇔⁸ ─1
─ ⌐≤≥╕╠⌂™╟℮⌐⇔╕∆

Simplicity&Alignment

◒ꜝⱩ⌐ ⇔≡╦⅛╡╛∆™ Ⱬχ
⌂ Ϭⱱν

RegionalAdaptability

◒ꜝⱩ⅜∕─ ⌐ ⇔√ ╩
πΦϥϢΞτ◘ⱳכ♩ΰϘβ

͏ ḧχк˔зрϽз˔ЅдЗиФжр

2024ϢϤם☼Ὠ ˔RIⱧᵓπὨṳ˔

3Year Rolling Target / Plan

ϼжУЈрЕжиτ χṜ ˔ Ϭṁ τRegional PlanϬ⌠

2024-25
2790Ỹχṁ ―Π

︠ ψʺϼжУπΚϤк˔ЌзϯрπΚϥ

Ω τ―ΠϥϓΦψϼжУχ ֵ

ΰΤΰʺζϦψ ᵦτ ∕βϥϼжУϜ πΚϥ

Ͻк˔Ниτ―ΠϥⱲʺ∑к˔Ќз˔χ◙ ψ

ᵦ ϬḻΞʺ ᵦπ ▫βϥϼжУϜЂЪ˔ЕΰθΜ

∑ σ χԁԌπΚϥάρτᾹϤϬⱱκθΜ


